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Oﬁice Memora + UNITED STATES GOVERNMENT

TO

FROM

Deputy Director of Training (General) DATE: 4 September 1952
Chief, Orientation and Briefing Division

SUBJECT: Report for Wesk 28 August - 3 September 1952

25X1

25X1

1, Shortly after my return to the office, I had an extended
mesting with | | of O & M, who brought me up to date
on organizational changes which had actually taken place in my ab-
gence and on trends that might occur in the near future, By keep-
ing close to and persons in the office of the DDA, I am
eble to keep of both organizational and personnel changes
and can usually pick up some of the motivating factors underlying
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such changes,

3. Rendered some assistance to M | in translating™X!
attendance figures of Indocirination and Orientation Courses inte the
eontext of a study which she is doing., True indeed, our responses to
her questions were necessarily general, but aspparently she was satis-
fied that the answers were of tangible help to her,

4e Had a short meeting with Deputy Director of Training (General)
regarding the calliber of lecturers for the Strategic Intelligence School.
This subject was raised at the Staff Meeting on Thursday, 28 August, 55x1
\ |who had expressed the reaction of some of our own CIA people
attending the present SIS ecourse. Even though we are aware that the cal-
iber of lecturers representing the Agency at this particular course is
below the normal standard by perhaps two echelons because of summer we-
cations, | @ |and I feal that thig whole subject bears exaninat 22X
so that, even when we have a first team of capable individuals, we still
need to gear thelir efforts in a mammer which will bring the best results,
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It was alsgo felt that I should informslly discuss this with
| the Coomandant of the School, when I meet with him
next week after my presentations,

5, (| requested that a 20-minute “"quiekie" 25X1
presentation be given to approximately 28 Air Force personnel
next Monday morning on the subjeat, "The Hational Intelligence
Egtimate.," This program is to be conducted in the Directorts
Confersence Room.

6o | | called requesting that a VIP Orienta-
tion be conducted for Thiversity professors who are to act as
consultants to our Agency, This program will take place on the
afternoon of Wednesday, 10 September,

Te i 0SI requested that a Special Orientation
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here for a few weeks commeneing on ay,

[ | stated that all these people wers cleared for Top Seeret
and assured me that he would assume full responsibility as to this
security question.

8, I had a 45-mimute session with Mr. Richard Helms, giving
him some of the intelligence and country highlights of my recent
trip, This mesting was in keeping with the wishes of the Director
of Training and was most appropriate since much of what I saw and
heard was in the bailiwlek under Mr, Helms. He was satisfied that
ny major interest was in the whole field of organization rather
than operational methods.

% | |, Chief of Genersl Services, held a pre~
liminary mesting with me regarding his participation in the CIA
Pressntations Program, He is sincerely and comnscientiously pre-
paring his material even though, according to present schedule,
he would not be slated for appearance wntil sometime in November,
He received our guarantee of all assistance, both as to visual
aids and method of oral presentation,

10, The CIA Presentations Program conducted yesterday,
3 September 1952, was very well attended by representation frem

Emmr:
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We 4id pick up a reaction that, even though

many key officials were in attendance, several offices sent repre-
sentation which was far beneath the level of Branch Chief, We will
discuss this with the TLO's in the future to see what they can de
to keep up the level of the caliber of the audience.

11, A reservation has definitely been made with the Department
of Agriculture for the auditoriwm for the week of November commencing
with Monday, the 17th, during which time the Eighth Orientation Course
will be conducted. This will avoid conflioct with election week, Ar-
mistice week, and the final week of the month which contains Thanke-
giving, This has been done in sccordance with the suggestion of the
Director of Training,

12, Minal errangements have been made for my travel to the Air
Command and Staff School at the Air Thiversity, which means that I
will be gone from the office on the 11th and 12th of September.

13, During the regular Indoctrination Course on Tueaday, 2 Sep-
tember, 1952, we had new persons in attendance,

éh—i_ef,/on/entation and Briefing Division
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